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A PMBOK® Guide� PHJNHU�OKHWHWOHQ� UHIHUHQFLDPĦ� D�
SURMHNWPHQHG]VPHQW� WHU�OHWpQ��RO\DQ� WHOMHVVpJUH� W|-

UHNYĘ�� UHQGV]HUW� DGy� Np]LN|Q\Y�� DPHO\� QHP� KLiQ\R]KDW�
HJ\HWOHQ�SURMHNWYH]HWĘ�N|Q\YHVSROFiUyO�VHP��6]iPRV�SUR-
MHNWPHQHG]VPHQW� WiUJ\~�PLQĘVtWĘ� YL]VJD� DODSYHWĘ� V]DN-
LURGDOPL� IRUUiVD� V]HUWH� D�YLOiJRQ��)HMOĘGpVW|UWpQHWH� W|EE�
PLQW� KDUPLQF� pYUH� WHNLQW� YLVV]D�� $]� HOĘ]Ę� NLDGiVRNKR]�
KDVRQOyDQ� D� KHWHGLN� NLDGiV� LV� D� SURMHNWPHQHG]VHUHN� YL-
OiJV]HUYH]HWH��D�Project Management Institute (PMI)�JRQ-
GR]iViEDQ� MHOHQW�PHJ��6]LJRU~DQ� V]DEiO\R]RWW� N|]|VVpJL�
DONRWiVL� IRO\DPDW� NHUHWpEHQ� NpV]�OW�� N�O|QE|]Ę� I|OGUDM]L�
UpJLyNDW� pV� LSDUiJDNDW� NpSYLVHOĘ� QDJ\V]iP~� V]DNHPEHU�
|QNpQWHV�N|]UHPĦN|GpVpYHO��$]�DQJRO�NLDGiVW�UHQGV]HULQW�
V]iPRV�Q\HOYUH�OHIRUGtWMiN��+iURP�NRUiEEL�NLDGiV�PDJ\DU�
IRUGtWiVEDQ�LV�PHJMHOHQW�D]�$NDGpPLDL�.LDGy�JRQGR]iVi-
EDQ�

$�NRUiEEL�NLDGiVRN�D�SURMHNWPHQHG]VPHQW�iWIRJy�IR-
O\DPDWPRGHOOMpUH� pS�OWHN�� DPHO\HW� PLQGHQ� DONDORPPDO�
WRYiEEIHMOHV]WHWWHN��$������EHQ�PHJMHOHQW�KDWRGLN�NLDGiV�
D]�HJ\HV� �single��SURMHNW�PHQHG]VPHQWMpQHN� V]HUWHiJD]y�
WHYpNHQ\VpJHLW�PiU����HJ\PiVKR]�NDSFVROyGy�IRO\DPDWWDO�
tUWD�OH��$�N|Q\Y�PLQGHQ�NLDGiVVDO�HJ\UH�WHUMHGHOPHVHEEp�
YiOW�� D� ����ROGDODVUD� Q|YHNHGHWW� HOĘ]Ę�NLDGiV� SDStUDODS~�
IRUPiEDQ�PiU�QHKH]HQ�YROW�NH]HOKHWĘ��

$�KHWHGLN�NLDGiV�DONRWyL�YpOKHWĘHQ�UiM|WWHN�DUUD��KRJ\�
D]� HJ\pENpQW� UHQGNtY�O� pUWpNHV� IRO\DPDWPRGHOO� WRYiEEL�
¿QRPtWiVD�PiU�NHYpV�KR]]iDGRWW�pUWpNHW�KR]QD��(KHO\HWW�
JRQGROWDN�HJ\HW��pV�tUWDN�HJ\�WHOMHVHQ�~M�N|Q\YHW��(]W�D�GUi-
PDL�IRUGXODWRW�OHJDOiEE�HQQ\LUH�LQGRNROWD�D]�LV��KRJ\�D�IR-
O\DPDWPRGHOO�MREEiUD�D�NODVV]LNXV�Yt]HVpVPRGHOOUH�pS�OĘ�
SUHGLNWtY�SURMHNWPHQHG]VPHQW�V]HPOpOHWpW�W�NU|]L��KLV]HQ�
V]�OHWpVHNRU� MREEiUD�QHP� LV�YROW�PiV��$]�XWROVy�KDWRGLN�
NLDGiVED�LJ\HNH]WHN�XJ\DQ�PLQpO�W|EEHW�EHFVHPSpV]QL�D�
NLVHEE� OpSpVHNUH�pS�OĘ�� LQQRYDWtY� MHOOHJĦ�DGDSWtY��DJLOLV��
PHJN|]HOtWpVEĘO�� DPHO\QHN� DONDOPD]iVD� HJ\UH� LQNiEE�
WHUHW�Q\HU�QDSMDLQNEDQ��GH�H]�FVDN�NRUOiWR]RWWDQ�VLNHU�OW��
(]W�D�KiWUiQ\W�D�30,�~J\�LJ\HNH]HWW�NRPSHQ]iOQL��KRJ\�
D�KDWRGLN�NLDGiVW� OHW|OWĘ�30,� WDJRN�HJ\V]HUUH�� HJ\�iOOR-
PiQ\EDQ�HJ\HVtWYH�PHJNDSWiN�D�PMBOK® Guide�PHOOp�
U|JW|Q�D]�Agile Practice Guide �30,��������FtPĦ�N|Q\YHW�
LV�� DQpON�O�� KRJ\� H]W� NpUQL�N�NHOOHWW� YROQD��$�NpW� N|Q\Y�
HJ\�WW� WXGWD�XJ\DQLV� OHIHGQL�D]�DNWXiOLV� LJpQ\HNHW� �PiV-
UpV]W�tJ\�D]�DJLOLV�NLDGYiQ\�LV�MREEDQ�WHUMHGW���6RNDQ�WpYH-
VHQ�HJ\�N|Q\YQHN�LV�WHNLQWHWWpN�D�NHWWĘW������

$� KHWHGLN� NLDGiV� ~J\� NH]HOL� H]W� D� SUREOpPiW�� KRJ\�
PHJHPHOL� D]� DEV]WUDNFLyV� V]LQWHW�� 1HP� IRO\DPDWRNUyO�
EHV]pO�� KDQHP� DODSHOYHNUĘO� pV� WHOMHVtWPpQ\WHU�OHWHNUĘO��
(]]HO�HJ\�RO\DQ�HUQ\ĘW�NpSH]��DPHO\�DOi�EHIpU�D�SUHGLN-
WtY� pV� D]�DGDSWtY� �DJLOLV��PHJN|]HOtWpV��YDODPLQW� D�NHWWĘW�
NRPELQiOy� KLEULG�PHJN|]HOtWpV� LV�� (]� D�PHJROGiV� HJ\LN�
PHJN|]HOtWpVW�VHP�UpV]HVtWL�HOĘQ\EHQ�D�W|EELYHO�V]HPEHQ��
)RQWRV�NLHPHOQL�� KRJ\�D�KHWHGLN�NLDGiV�QHP�YiOWMD� IHO� D�
IRO\DPDWPRGHOOW� UpV]OHWH]Ę�KDWRGLN�NLDGiVW��(]�QHP�YiOW�
W~OKDODGRWWi�� KDQHP� WRYiEEUD� LV� pUYpQ\HV� PDUDG� �PLQW�
DKRJ\DQ�D�PiU� HPOtWHWW�Agile Practice Guide LV��� KLV]HQ�
HJ\�IRQWRV�pV�KDV]QRV�PHJN|]HOtWpVW�IHMW�NL��(J\pENpQW�V]t-
YHVHQ�YHQQpQN�HJ\��D�KLEULG�PHJN|]HOtWpVW�UpV]OHWH]Ę�30,�
DODSPĦYHW�LV��GH�D]�PpJ�YiUDW�PDJiUD�

A PMBOK® Guide NRUiEEL� NLDGiVDL� D� SURMHNWPH-
QHG]VPHQW�DPHULNDL�V]DEYiQ\iYDO�HJ\�WW�MHOHQWHN�PHJ��$�
IRO\DPDWRNDW� pV� H]HN� NDSFVROyGiVDLW�PLQGLJ� D� V]DEYiQ\�
U|J]tWHWWH�� D�Guide� SHGLJ� LVPpW� YpJLJPHQYH� H]HQ� IRO\D-
PDWRNRQ�� NLHJpV]tWHWWH� H]HNHW� D� UHOHYiQV� HV]N|]|NNHO� pV�
PyGV]HUHNNHO��pV�~WPXWDWiVW�DGRWW�PHJYDOyVtWiVXNKR]��$]�
~M�N|WHWEHQ�D����ROGDODV�V]DEYiQ\�D�N|Q\Y�HOHMpUH�NHU�OW�
�$16,�30,���������������$]�HOĘ]Ę�NLDGiVRN�IRO\DPDWR-
ULHQWiOW� V]DEYiQ\DL�KHO\HWW�PRVW�HJ\�HOY�DODS~�V]DEYiQ\-
Q\DO�YDQ�GROJXQN��DPHO\�WHOMHVHQ�~M�V]HUNH]HWEHQ�pV�WDUWD-
ORPPDO�MHOHQW�PHJ��$�SURMHNW�VLNHUHV�OHERQ\ROtWiViW�pV�D]�
pUWpNWHUHPWpVW�KHO\H]L�D�N|]pSSRQWED��D]�pUWpNHW�KRUGR]y�
HUHGPpQ\UH� IyNXV]iO�� $]� pUWpNWHUHPWĘ� UHQGV]HU� �system 
for value delivery�� IRJDOPiEyO� LQGXO� NL�� DPHO\� PDJiED�
IRJODOMD�D�V]HUYH]HWHW�V]ROJiOy�VWUDWpJLDL�MHOHQWĘVpJĦ��]OHWL�
WHYpNHQ\VpJHNHW�� SURMHNWHNHW�� SURJUDPRNDW�� SRUWIyOLyNDW�
pV� WHUPpNHNHW�� $� V]DEYiQ\� Q\ROF� RO\DQ� IXQNFLyW� QHYH]�
PHJ��DPHO\HNHW�D�SURMHNWHN�PHJYDOyVtWDQDN��NLWpU�WRYiEEi��
D� SURMHNWPHJYDOyVtWiV� pV� pUWpNWHUHPWpV� IRO\DPDWiW� EHIR-
O\iVROy�N�OVĘ�pV�EHOVĘ�WpQ\H]ĘNUH�LV��

$� V]DEYiQ\� IĘ� UpV]H� D� SURMHNWPHQHG]VPHQW� WL]HQNpW�
DODSHOYpW� LVPHUWHWL�� NLHPHOYH�� KRJ\� H]HN� |VV]KDQJEDQ�
iOOQDN� D� 30,� HWLNDL� pV� V]DNPDL� PDJDWDUWiVL� NyGH[pEHQ�
NLIHMWHWW� QpJ\�PRUiOLV� pUWpNNHO�� DPHO\HN� D� IHOHOĘVVpJYiO-
ODOiV��responsibility���D�WLV]WHOHWDGiV��respect���D�WLV]WHVVp-
JHVVpJ� � fairness��� pV�D]�ĘV]LQWHVpJ� �honesty���$� W|P|UHQ�
|VV]HIRJODOW� DODSHOYHN� D]� DOiEEL� WHU�OHWHNHW� pULQWLN�� JD]-
GDV]HPOpOHW��D�My�JD]GD�IHOHOĘVVpJYiOODOiVD���FVDSDWpStWpV��
SURMHNWpULQWHWWHN� EHYRQiVD�� pUWpNIyNXV]�� UHQGV]HPOpOHWĦ�
KROLV]WLNXV� JRQGRONRGiV�� YH]HWĘL� V]HUHS�� D� NRQWH[WXVQDN�
PHJIHOHOĘHQ� WHVWUHV]DERWW� PĦN|GpV�� iWIRJy� PLQĘVpJPH-
QHG]VPHQW��D�NRPSOH[LWiV��YDODPLQW�D� OHKHWĘVpJHN�pV� IH-
Q\HJHWpVHN�NH]HOpVH��DONDOPD]NRGyNpSHVVpJ�pV�UXJDOPDV�
HOOHQiOOy� NpSHVVpJ�� D� FpO� HOpUpVpKH]� V]�NVpJHV� YiOWR]WD-
WiVRN� NHUHV]W�OYLWHOH�� 0LQGHQ� HOY� LVPHUWHWpVH� HJ\VpJHV�
V]HUNH]HWEHQ�� WiEOi]DWRV�|VV]HIRJODOiVVDO�NH]GĘGLN��PDMG�
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D�NDSFVROyGy�IĘEE�IRJDOPDN��PHJiOODStWiVRN�pV�DMiQOiVRN��
LOOHWYH�D�PHJYDOyVtWiV�U|YLG�OHtUiVD�N|YHWNH]LN��iOWDOiEDQ�
PLQG|VV]H�KiURP�ROGDORQ��

$� V]DEYiQ\� XWiQ� N|YHWNH]Ę� WXODMGRQNpSSHQL� 
PMBOK® Guide KiURP�UpV]EĘO�iOO��$]�HOVĘ�D�SURMHNWPH-
QHG]VPHQW�WHOMHVtWPpQ\WHU�OHWHNHW�WHNLQWL�iW��D�PiVRGLN�D�
WHVWUHV]DEiV�NpUGpVHLYHO�IRJODONR]LN��D�KDUPDGLN�SHGLJ�D�
SURMHNWPHQHG]VPHQW� J\DNRUODWiEDQ� KDV]QiODWRV� NRQNUpW�
PRGHOOHNHW��PyGV]HUHNHW��HV]N|]|NHW�pV�GRNXPHQWXPRNDW�
�artifacts��LVPHUWHWL��$�Q\ROF�WHOMHVtWPpQ\WHU�OHW�EL]RQ\RV�
IRNLJ� D]� HOĘ]Ę� NLDGiVEDQ� NLIHMWHWW� Wt]� WXGiVWHU�OHW� XWyG-
MDNpQW� LV� pUWHOPH]KHWĘ��$]�HJ\HV� WHOMHVtWPpQ\WHU�OHWHNHQ�
IHOPHU�OĘ�WHYpNHQ\VpJHN�D�V]HUYH]HWL�N|UQ\H]HW��D�SURMHNW�
MHOOHJH�pV�FpOMD��D�SURMHNWpULQWHWWHN��pV�HJ\pE�WpQ\H]ĘN�iO-
WDO� EHIRO\iVROW� PyGRQ�� SiUKX]DPRVDQ� YpJ]HQGĘN� D� SUR-
MHNW� OHIRO\iVD�VRUiQ��$�WHOMHVtWPpQ\WHU�OHWHN�D�N|YHWNH]Ę�
WpPiNKR]�NDSFVROyGQDN��SURMHNWpULQWHWWHN��SURMHNWFVDSDW��
IHMOHV]WpVL�PHJN|]HOtWpV�pV�pOHWFLNOXVPRGHOO��WHUYH]pV��SUR-
MHNWPHJYDOyVtWiV�pV�SURMHNWIRO\DPDWRN��SURMHNWWHUMHGHOHP�
pV� PLQĘVpJ�� pUWpNHOpV�� EL]RQ\WDODQViJRN� pV� NRFNi]DWRN��
0LQGHQ� WHOMHVtWPpQ\WHU�OHW� EHPXWDWiVD� HJ\� |VV]HIRJODOy�
WiEOi]DWWDO�LQGXO��DPLW�D�IĘEE�IRJDOPDN��WHYpNHQ\VpJHN�pV�
PiV�WHOMHVtWPpQ\WHU�OHWWHO�NDSFVRODWRV�N|OFV|QKDWiVRN�U|-
YLG�OHtUiVD�N|YHW��pV�YpJ�O�D]�HOYiUW�HUHGPpQ\HN�KDV]QRV�
HOOHQĘU]ĘOLVWiMD�]iU�OH�

eUGHPHV� NLHPHOQL� D� WHVWUHV]DEiVVDO� IRJODONR]y� IHMH-
]HWHW�� (]� D� WpPD� D� NRUiEEL� NLDGiVRNEDQ� HGGLJ�PpJ� QHP�
NDSRWW�HNNRUD�V~O\W��,WW�HJ\HEHN�PHOOHWW�D�SURMHNWpOHWFLNOXV�
pV�D�IHMOHV]WpVL�PHJN|]HOtWpV��D�SURMHNWIRO\DPDWRN��D�SUR-
MHNWpULQWHWW�EHYRQiV�� WRYiEEi� D� PyGV]HUHN� pV� GRNXPHQ-
WXPRN�� YDODPLQW� D� WHOMHVtWPpQ\WHU�OHWHN� WHVWUHV]DEiViUyO�
ROYDVKDWXQN��

$]�D]RQQDOL�J\DNRUODWL�DONDOPD]iV�V]iPiUD�DGKDW�|W-
OHWHNHW�D]�XWROVy�IHMH]HW��DPHO\�D�PRGHOOHNHW��PyGV]HUHNHW�
pV�HV]N|]|NHW�WHNLQWL�át��$�PRGHOO�IRJDOPiW�PHJOHKHWĘVHQ 
WiJDQ�pUWHOPH]YH����PRGHOOW�PXWDW�EH�QDJ\RQ�U|YLGHQ��SO��
26&$5��7XFNPDQ�/DGGHU���(]W�N|YHWL����PyGV]HU��YDOD-
PLQW� ��� HV]N|]� �artifacts�� HJ\�NpW�PRQGDWRV� OHtUiVD�� $]�
XWyEELDN�W~OQ\RPy�W|EEVpJH�GRNXPHQWXP��$]�iWWHNLQWpVW�
VHJtWLN�D�PRGHOOHN��D�PyGV]HUHN�pV�D]�HV]N|]|N�WiEOi]DWRV�
|VV]HIRJODOiVDL�� DPHO\HN� NHUHV]WKLYDWNR]iVRNNDO� MHO]LN�
H]HN�DONDOPD]KDWyViJiW�D]�HJ\HV�WHOMHVtWPpQ\WHU�OHWHNHQ��
$� IHMH]HW� UHQGV]HUH]Ę�iWWHNLQWpVW�DG��D]�HJ\HV�PRGHOOHN��

PyGV]HUHN�pV�HV]N|]|N�PpO\HEE�PHJLVPHUpVpUH�D]RQEDQ�
PiV� IRUUiVRNDW�NHOO� LJpQ\EH�YHQQL��6HJtWKHW�DEEDQ��KRJ\�
D]�ROYDVy�NLYiODVV]D�D]�DONDOPD]KDWy�PyGV]HUWDQL�HOHPH-
NHW��DPHO\HNQHN�D]WiQ�PiVKRO�XWiQD�Qp]KHW��$�N|WHWHW�V]i-
PRV�I�JJHOpN��pV�D�PHJV]RNRWW��LJHQ�KDV]QRV��WHUMHGHOPHV�
JORVV]iULXP� ]iUMD� OH�� ,URGDORPMHJ\]pNHW� QHP� WDUWDOPD]��
(]�pUWKHWĘ�~J\�LV��KRJ\�QHP�WXGRPiQ\RV�PĦ��GH�~J\�LV��
KRJ\�pUYpQ\HVVpJpW�QHP�D�V]DNLURGDORPPDO��KDQHP�D�N|-
]|VVpJL�DONRWiVL�IRO\DPDWWDO�LJ\HNV]LN�PHJDODSR]QL���

gVV]HIRJODOYD� HOPRQGKDWy�� KRJ\� D]� ~M� NLDGiV� HJ\�
N|QQ\HEEHQ� iWWHNLQWKHWĘ� WHOMHVHQ� ~M� N|Q\Y� OHWW�� DPHO\� D�
SURMHNWPHQHG]VPHQW� NpUGpVHLW� NLVHEE� WHUMHGHOHPEHQ� pV�
PDJDVDEE�DEV]WUDNFLyV�V]LQWHQ�WHNLQWL�iW���(]�D�PHJROGiV�
MREE�OHKHWĘVpJHW�DG�D�N�O|QE|]Ę�PHJN|]HOtWpVHN�HJ\VpJHV�
NH]HOpVpUH�� NHYpV� VSHFL¿NXV� XWDOiVW� WDOiOXQN� D]RQEDQ� D�
SUHGLNWtY��DGDSWtY��YDJ\�KLEULG�SURMHNWHNUH��$�N|WHWHW� WR-
YiEEUD� LV�YLOiJRV� IHOpStWpV� pV� IRJDORPKDV]QiODW� MHOOHP]L��
$�NRUiEEL�NLDGiVRN�ROYDVyL�V]HPpEHQ�YLV]RQW�NHYpVEp�WDU-
WDOPDVQDN��VĘW��DNiU�IHOV]tQHVQHN�LV�WĦQKHW��+LiQ\ROKDWMiN�
D]W�LV��KRJ\�D�WHOMHVtWPpQ\WHU�OHWHNQpO�QHP�WDOiOKDWyN�NH-
UHV]WKLYDWNR]iVRN�D�KDWRGLN�NLDGiVEDQ�WiUJ\DOW�WXGiVWHU�-
OHWHNUH� pV� IRO\DPDWRNUD��0HJV]ĦQW� D� V]DEYiQ\� pV� D]� ~W-
PXWDWy�N|]|WWL�NRUiEEL�HUĘV�N|]YHWOHQ�WDUWDOPL�NDSFVRODW��
)HOPHU�O�D�NpUGpV��KRJ\�D�V]DEYiQ\EDQ�PLpUW�pSSHQ�H]HN�
D]�HOYHN�V]HUHSHOQHN��$]�HOYHN�HJ\pENpQW�NHYHVHW�PRQGD-
QDN�D�NH]GĘ�V]DNHPEHUHN�V]iPiUD��KD�QHP�WXGQDN�P|Jp-
M�N�LVPHUHWHW��WDSDV]WDODWRW��NRQNUpWXPRW�UHQGHOQL��

A PMBOK® Guide� MHOOHJpW� WHNLQWYH� QHP� YiOWR]RWW��
HOVĘVRUEDQ� HQFLNORSpGLNXV� MHOOHJĦ�� UHQGV]HUW� DGy� Np]L-
N|Q\Y�� pV� NHYpVEp� EHYH]HWĘ� MHOOHJĦ� WDQN|Q\Y�� )HOpStWpVH�
QHP� D� NH]GĘN� YLOiJPRGHOOMpKH]� LJD]RGLN�� 6]iPXNUD� HO-
VĘNpQW� OHJLQNiEE� D� SURMHNWPHQHG]VPHQW� WHOMHVtWPpQ\WH-
U�OHWHNNHO�IRJODONR]y�IHMH]HWHN�WDQXOPiQ\R]iVD�DMiQOKDWy�
�YDJ\�PpJ�LQNiEE�HJ\�RO\DQ�HJ\V]HUĦEE�WDQN|Q\Y��DPHO\�
D�SUHGLNWtY�pV�YDJ\�D]�DGDSWtY�SURMHNWHN�WLSLNXV�pOHWFLNOX-
ViED� DG�EHYH]HWpVW���$�N|WHWEHQ� WHUMHGHOPL�RNRNEyO�QHP�
WiUJ\DOW� WRYiEEL�UpV]OHWHN�PHJLVPHUpVpKH]�PiV�IRUUiVRN-
KR]�NHOO�Q\~OQL��(EEHQ�VHJtWKHWQHN�D�30,�WRYiEEL�NLDGYi-
Q\DL��YDODPLQW�D�N|Q\YK|]�NDSFVROyGy�RQOLQH�UHQGV]HU��D�
PMIstandards+ Digital Online Platform feltöltés alatt álló 
WXGiVDQ\DJD�D�V]HUYH]HW�KRQODSMiQ��DPHO\�D�J\DNRUODWEDQ�
N|]YHWOHQ�O� DONDOPD]KDWy� V]iPRV� WDQiFVRW�� SUDNWLNXV 
PyGV]HUW�pV�HV]N|]W�WDUWDOPD]��


